
Tooley Water District  Board Meeting Agenda
Version 1.1 (updated 7/20/17)

Meeting Date: Thursday, July 20, 2017 7:00pm
Location: Northern Wasco County Public Utility District Board Room

Type of meeting
Board Meeting

Chairperson
Carl Carson

Minute keeper
Debby Jones

Topics
Item 1 - Approval of Agenda - Carl Carson.......................................................................2
Item 2 – Approval of June 14, 2017 Minutes - Carl Carson..............................................2
Item 3 - Financial Reports – John Amery.........................................................................4
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Profit and Loss Budget vs. Actual...........................................................................6
Income and Expense by Month...............................................................................7
Balance Sheet Previous Year Comparison.............................................................8

Item 4 – Action – Swear in new Board Memers................................................................9
Item 5 – Action – Vote for Board Member Roles..............................................................9
Item 6 – Action – FOIA Request.......................................................................................9
Item 7 – Discussion – Potential Leak...............................................................................9
Item 8 – Action –  Board Member Incentives....................................................................9
Item 9 – Action – Review of Hiland Contract renewal.....................................................10
Item 10 - Request for reimbursement.............................................................................11
Item 11 – Review – Board Member Reimbursements....................................................12
Item 12 – Discussion – Next Meeting  – 8/17/17............................................................14
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Item 1 - Approval of Agenda - Carl Carson

Item 2 – Approval of June 14, 2017 Minutes - Carl Carson
Tooley Water District – June 15, 2017
Budget Meeting

Present:
Richard Pontow, Dave Pratt, John Amery, Carl Carson, Debby Jones

Carl opened the meeting at 7:10 pm.  Carl presented the agenda to the board.  John 
Amery made a motion to approve the agenda.  Debby seconded.  All approved.

John read the minutes from the 2016-2017 June 27, 2016 budget meeting.  Debby made
a motion to approve the minutes.  Dave seconded.  All approved except for John who 
abstained.

John updated board members of possible calculation errors from the 2016-2017 LB-30 
document as opposed to the detailed budget which could trigger a possible audit.  John 
stated that he believes the error was accidental and just a calculation error.  An 
explanation letter will be included in the documentation explaining the reason the 
numbers do not match up.

John updated the board on the current budget document.  The budget committee voted 
to move to a single operating fund.

Dave asked for clarification of the Capital Outlay totals which John informed was a total 
for all capital outlay figures.  Debby shared that the total for materials and services was 
off by $200.  The amount was corrected.

The 2017-18 budget includes an additional revenue increase because all board 
members will now be playing he base rate.  In addition, a $3,000 expense was added.

Debby asked to vote on the $3,000 revenue.  The motion was dropped due to a lack of a
second.

Debby made a motion to approve budget with the amended budget figures.  John 
seconded.  All approved. 

Debby made a motion to close the budget meeting.  Richard seconded.  All approved.  
Budget meeting closed at 8:55 pm.
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Tooley Water District, June 27, 2017 Board Meeting

Present: Carl Carson, Richard Pontow, Dave Pratt, John Amery, Debby Jones

Carl opened the meeting at 9:00 pm.

Dave made a motion to approve the May 2017 minutes.  Debby seconded.  All 
approved.

John provided the financial report and shared that all forms are available at tooley.org 
and shared that due to expenses the Tooley Water District would need to tap into the 
contingency fund.

Carl and John updated the board on a request from Hazel Davis for a one-time water 
exemption due to a water leak.  Debby made a motion to approve the one-time 
exemption.  Carl seconded the motion.  All approved.

John updated the board on a concern regarding future issues that came up from a 
recent FOIA request (Freedom Of Information Act).  John suggested developing a policy 
that future FOIA requests would be outsourced.  Debby seconded the motion.  All 
approved.

The board discussed a possible water leak. Water loss records indicated a possible loss 
of just over 102,000 gallons.  Carl will contact Robert from Hiland to determine if we 
have an actual water loss or is there a problem with the meters.  John made a motion to 
authorize up to $1,000 to work with Hiland to determine the cause of the issue.  Debby 
seconded.  All approved.

Board members discussed the issue of board members receiving an incentive for 
serving on the board.  Debby made a motion to table the issue until July when a legal 
opinion from SDAO could be obtained regarding if and how board members may be 
compensated for serving on the board.  Dave shared that whatever is decided needs to 
be retroactive as of July 1, 2017. John seconded the motion.  All approved.

The board briefly discussed that Hiland had implemented Tooley’s new scada system.  
Hiland is still working out the details but the system is up and running.

John made a motion to increase the water rates by 15% across the board which now 
makes the base rate $59.40.  
Additional numbers:
10,000 gallons $1.55 to $1.78
20,000 gallons $1.60 to $1.84
30,000 gallons $1.75 to $2.01
40,000 gallons $2.20 to $2.53
50,000 gallons $2.55 to $2.93
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Carl seconded and all approved.  Water district members will need to receive a notice 
with the new rates as well as send a copy to Mid Columbia Housing and Hiland.

Next meeting is scheduled for July 20, 2017.  Meeting adjourned at 9:50 pm.

Item 3 - Financial Reports – John Amery

Copy of current account totals from Washington Federal
Website
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Recent Savings Transactions

Recent Checking Transactions
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Profit and Loss Budget vs. Actual
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Income and Expense by Month
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Balance Sheet Previous Year Comparison
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Item 4 – Action – Swear in new Board Memers
Swearing in of:

• John Amery

• Debby Jones

• Richard Pontow

Item 5 – Action – Vote for Board Member Roles
• Chairman of Board

• Treasurer

• Secretary

Item 6 – Action – FOIA Request
John Amery provided a data file of all checking and savings transactions in digital format
to the FOIA requestor.

Item 7 – Discussion – Potential Leak

Carl to provide update

Item 8 – Action –  Board Member Incentives

The Budget committee has voted to add an additional $3,000 in revenue forecasts along
with an additional $3,000 in Personnel costs.

These changes were in anticipation of the Board UN-tethering current base fee 
incentives for board members.  

Carl and John had a conference call with SDAO in an effort to gain understanding of 
SDAO's recommendations regarding compensation.

SDAO's position is that Tooley Water District board member can be compensated up to 
$50 / day for meetings attended.  Meetings can include board meetings as well as SDAO
training sessions.
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Item 9 – Action – Review of Hiland Contract renewal
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Item 10 - Request for reimbursement
Carl to provide update on the request for reimbursement by Hazel Davis due to a leak.
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Item 11 – Review – Board Member Reimbursements
The following items were paid for personally by Mr. Amery and Mr. Carson and are have 
been submitted for re-imursement.
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Item 12 – Discussion – Next Meeting  – 8/17/17
Next board meeting will take place August 17th, 2017 at 7:00pm.  

Location:  NWCPUD board room

Meeting Adjourned
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